MIHICTEPCTBO OCBITH I HAYKH YKPAITHU
JIbBiBCbKHMH HAliOHAJbHMI YHiBepcuTeTe iMeHi IBana @panka
daKyjabTeT iHO3eMHUX MOB
Kadenpa nepekiiago3HaBcTBa i KOHTPACTUBHOI JiHrBicTUKM iMeHi I'puropisa Kouypa

3aTBepaKeHo

Ha 3acinanni kadeapu nepexiiaqo3HaBCTBa
1 KOHTPACTUBHOI JIIHTBICTUKH

imeni ['puropis Kouypa

(hakysbTeTy 1HO3EMHHUX MOB

JIBBIBCHKOTO HAIlIOHAIBHOTO YHIBEPCUTETY
iMeHi [Bana ®@panka
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HazBa

MeHeKMEHT NepeKIafalbKUX MPOEKTIB

Kypcy
Anpeca @akynbTeT IHO3eMHUX MOB, Kadeapa nepekiiao3HaBCcTBa i KOHTPACTUBHOI JIIHI'BICTUKH iIMEH1
BukJaganu | I'puropis Kouypa, JIHY imeni IBana @panka
A1 Kypcy
®akyabTer | DakynbTeT iIHO3EMHUX MOB, Kadeapa NepeKiIaJo3HaBCTBA i KOHTPACTUBHOI JIIHTBICTUKY iMEHI
Ta kadeapa, | ['puropis Koaypa
3a SIKOI0
3aKpinjieHa
JTUCHHUILIIHA
Ianyss 03 — I'ymanitapui Hayku, 035 — ®inmosnoris, 035.041 I'epmanchbki MOBH Ta JIiTepaTypu (aHTIIO-
3HaHb, YKpaiHCbKUH NepeKIam)
mmndgp Ta
Ha3Ba
creniajnLHo
cTi
Bukaagaui | bpuceka Opucnaa SIpocnaBiBHa, K. (Bis10J1. H., aCUCTEHT
Kypcy
KonTakTHa | perekladoznavstvo@gmail.com
ingopmauin | Oryslava.bryska@Inu.edu.ua
BUKJIA1A4iB
KouncynbTa | MOXITUBI OH-JIaliH KOHCYJIBTAIIT uepe3 Z00m abo moAioHi pecypcu. JlJist MoropKeHHS 9acy OH-
uii o Kypcey | JailH KOHCy/IbTaliil NpoLTy NUCATH HA eJIEKTPOHHY NOUTY a00 J3BOHUTH.
Bi10yBaOTH
csl
Cropinka
Kypcy
Indopmani | Kypc po3pobieHo TakuM 4MHOM, 11100 HaJaTH y4aCHUKaM HEOOXiaH1 3HaHHs, 000B’I3KOB1 JIst
sl IPO Kypc | TOro, mo0 BHUCBITIIMUTU NPOBiJAHI NMPUHLUIN MPUKIATIHOI raiy3i Nepekiaj03HaBCcTBa, a came
MEHEPKMEHTY NEepeKIaallbKUX MPOEKTIB, KUTTEBOTO LUKy MEPEKIaJalbKOro MPOEKTYy Ta
ioro pizHoBuan. ToMy y Kypci MpeJCTaBlIeHO SK OIS KOHIIEMIIIM MPOeKTiB, TaK 1 MPOIECIB
Ta IHCTPYMEHTIB, SIKI HOTPIOHI JUIsl IXHPOTO MEHE/DKMEHTY.
Koporka | Jlucuumiina «YnpaBiaiHHS NEpeKIaJallbKUMU MPOEKTaAMHU» € BHOIPKOBOI JUCIUILIIHOKO 3
aHoTalisg | CIELIaIbHOCTI aHIIO-YKpPAiHCHKUN Mepekyiaa AJisi OCBITHBOI MPOrpaMy repMaHChKi MOBHU Ta
Kypcy JiTepaTypH, sika BUKJIAJA€ThCS B 5 ceMecTpi
cemecTpi B 00cs3i 3 kpemuTiB (3a €Bpomeiickkoro KpeautHo-Tpancdeproro Cucremoro
ECTS).
Merata | MeTol0 BUBYEHHS BHOIPKOBOI JUCLMIUIIHM «YTIPaBIiHHS NMEPEKIAAALBKUMU MPOEKTaMU» €
niji Kypey | O3HalOMJIEHHSI CTYAEHTIB 13 3aBJIaHHSIMH, IOB’SI3aHUMH 3 YIPABIIHHAM IepeKIalallbKUMU
MPOEKTaMHM, BUCBITIMTH KOHLEMNIII MPOEKTHOI'O MEHEIKMEHTY, IPUHIUIN pOOOTH Pi3HUX 32
CTPYKTYpOIO areHuiid JIHTBICTUYHHUX IMOCIYT, CTPYKTypU OpraHizamiii Ta iXHId BIUIMB Ha
POSKTHUI MEHEJDKMEHT Y Traiy3i nepeksary, MeTOAM MiIX0y 0 CKIaJaHHs IPOCKTIB.
Jliteparypa | OcnogHi Oxcepena.
ISt 1. Bryska O. Project management in Teaching localization as a type of Translation /
BHUBYEHHS Oryslava Bryska // Project approach in the didactic process of universities -
JMUCHUILTIHA international dimension. No I11(V). — Lodz: PIKTOR Szlaski i Sobczak Spotka Jawna,

2021. - 283 p.
2. Walker C. Translation Project Management. Routledge. 2022. 282 p.
3. Dunne Keiran J., Dunne Elena S. (Eds). Translation and Localization Project Management:
The Art of the Possible. -- John Benjamins Publishing Company, 2011. — 431 p. —
(American Translators Association Scholarly Monograph Series).
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4. Project Management Methodologies: Selecting, Implementing, and Supporting
Methodologies and Processes for Projects. — Information Resources Management
Association. — IRI, 2015. - V. 1-4.

Jlooamxkosi dacepena:

1. Google Project Management Certification

2. Risku H., Rogl R. Changes in the Field of Translation Project Management: Findings
of a Longitudinal Ethnographic Study
https://www.academia.edu/39631828/Changes_in_the_Field_of Translation_Project_
Management_Findings_of a_Longitudinal_Ethnographic_Study

3. Sharan R. Lifecycle of a Localization Project//
https://medium.com/@rishav.sharan/lifecycle-of-a-localization-project-d1f25094991

4. Harding J.The 7  Best Practices of Agile Localization //
https://www.wordbank.com/us/blog/by-jenna-harding/agile-localization/

5. Matis N. Translation Project Managers and Translators share many skills //
https://www.academia.edu/24052213/Translation_Project_Managers_and_Translators
_share_many_skills

6.  Abdallah K. Translators in production networks: reflections on agency, quality and
ethics // Publications of the University of Eastern Finland Dissertations in Education,
Humanities, and Theology No 21.

7. A guide to translation project  management.  Translateplus  //
https://www.translateplus.com/blog/translation-project-management-guide/

8. Caminade M., Pym A. Translator-training institutions / M. Caminade, A. Pym //
Routledge encyclopedia of translation studies / ed. by M. Baker & K. Malmkjaer. —
London ; New York : Routledge, 1998. — P. 280-285.

9. Nord Ch. Text analysis in translation: Theory, methodology and didactic application of
the model for translation-oriented text analysis / Ch. Nord ; [trans. from German by Ch.
Nord & P. Sparrow]. — Amsterdam : Atlanta, Ga, 1991. — 250 p.

Tpusagicts | 90 rox., 3 kpeautu €EKTC, 1 cemecTp.
Kypcy
O0csar 32 roauH aymurtopHHUX 3aHATh (3 HuX 16 rommH Jekuii, 16 roaMH 1AabOPAaTOPHUX
KYpCY POOIT/IPaKTUYHKX 3aHATH) Ta 58 TOJIMH CAMOCTIHHOT pOOOTH.
QuikyBani | [licis 3aBepieHHS IILOTO KYPCY CTYJEHT Oye :
pe3yabTatu | 3HATH OCHOBU OPUTIHAIHLHOTO MUCJICHHS, POBEIEHHS JTOCIIIKEHb W KPUTUIHOTO
HABYaHHA | OCMMCIIEHHS IPoOJeM Mepekiaanbkoi poOOTH B pI3HUX CEPEOBUIIAX, a TAKOXK Y

TEKCTOBOMY Ta MYJIbTHUMEIIHHOMY ITPOCTOPAX, BKIIOUYHO 3 HAHOBIIIUMHU HAYKOBUMU
3100yTKaMu Traiys3i.
BwmiTn npoBoanTH nonepekiagalbKuil aHali3 TEKCTIB PI3HUX CTUIIIB 1 XKaHPIB, TUCbMOBOIO Ta
YCHOTO TNepeKyagy pi3HUX BHUJIB, a TAKOK MaTH HaBUKU 3aCTOCYBAaHHS Ta PO3pOOKH Mojeni
3a0e3neyeHHs] 1 MepeBIpKU SKOCTI MEePeKJIaAHOro MPOAYKTY, Y TOMY YHCII 3a HasBHOCTI
HernoBHOI ab6o oOMexeHoi iH(popMarllii 3 ypaxyBaHHSM acCHEKTIB COLIaJbHOI Ta E€TUYHOI
BIAMOB1AAIBHOCTI.

OuikyBani [TPH:
16.BukoprcToByBaTH crieliani3oBaHl KOHLENTYalbH1 3HaHHS 3 00paHoi (H10J0T1YHOT ramys3i
JUIS PO3B’sI3aHHS CKJIAJIHUX 3a/ad 1 mpoliieM, 110 noTpedye OHOBJIEHHS Ta 1HTerpailii 3HaHb,
4acToO B YMOBaxX HEMOBHOI/HEIOCTaTHHOI 1H(GOpMaIlii Ta CyNepeuwIMBIUX BUMOT.
17.IlnanyBaTi, OpraHizoByBaTH, 3IIMCHIOBATH 1 MPE3EeHTYBATH JOCHIJDKEHHS Ta/abo
1HHOBAIIIIH1 pO3pOOKU B KOHKPETHIN (DiJI0NOT1YHIH ramysi.
18.Po3ymiT CTpyKTYypy Ta MOTpeOH TEpeKIamanbKoi raly3i Ta BMITH aJanTyBaTUCh JO il
BHUMOT, 1100 po3B’sA3yBaTH 3ajiaul y MUPOKUX a00 MUKIUCIUIUTIHAPHUX KOHTEKCTaX.




19.Matu cneriaiaizoBaHi HaBUKHA CTBOPEHHS TEPEKIAJHOTO MPOIYKTY Ta TMEPEBIPKH HOTO
SIKOCTI1, Y TOMY YHCJI1 32 HasBHOCTI HETIOBHOI a00 0OMekeHoi 1Hpopmartii.

Kiao4oBi | MEHEKMEHT NepeKiIaalbKuX POEKTIB, IPOEKTHUN MEHEKMEHT, )KUTTEBUHN LIUKII IIPOEKTY,
cJI0Ba METOAOJIOT] MPOEKTHOT'O MEHEIPKMEHTY, €Talll MEHEDKMEHTY MEepeKIalallbKuMHU IPOEKTaMH,
areHuii JIHrBICTUYHUX MOCIYT.
®opmar | OyHuid, 3MilIaHUI.
Kypcy
ITpoBeieHHs JIeKLIH Ta CEeMIHAPCHKUX 3aHSATh.
Temu
IHopano y popmi CXEMHU KYPCY *
IMincymkoB | 3aiik B KiHII ceMeCTpy; MUCHMOBUI/TECTOBHIA
ui
KOHTPOJIb,
¢dopma
IpepexBizu | [l BUBYEHHS KypCy CTyIEHTH MOTPEOYIOTh 0a30BUX 3HAHB 3 TEOPIii Ta MPAKTUKH MEPEKIATY
™ Ha [10YaTKOBOMY DPiBHi, JJOCTaTHIX JUIsl COPUHHATTS KaTeropialbHOTO anapaTy 3 MEHEUKMEHTY
NEPEKIIAIAIbKUX MTPOEKTIB, PO3YMIHHS JKEPEIL.
Hapuanbhi ®  IIpe3eHTAIlis,
MeTOAHU Ta e Jiexuii,
Te.XHiK“’ e konabopaTuBHE HaBYaHHS ((POPMH — IPYIOBI IPOCKTH, CITLUIbHI PO3POOKH)
AKi Oy1yTH ® [IPOECKTHO-OPiIEHTOBAaHE HABYAHHI,
BHKOPHUCTO o mmckycis.
BYBaTHCH
mig yac
BUKJIA/IAHH
A1 Kypcy
Heo0Oxigne | 3araqpHOBXHMBaHI IpOTpaMu 1 ONEpaLiiHi CUCTEMH.
o0JIalHAaHH
s
Kpurepii | OnintoBanss npoBoautbes 3a 100-6anpHOIO 1mIKano0. bamy HapaXxoBYIOTbCS 3a HACTYIHUM
OL[iHIOBAHH | CIIIBBIJHOLICHHSM:
s (OKpeMoO | * TIpakTH4Hi/caMocTiifHa poboTa Tomo : 50% cemecTpoBOi OIIHKK; MaKCHMallbHA KUIbKICTh
s 6aniB 50 (3 HUX 25 — camocTiiiHa poOoTa y BUIIISI MPOSKTY, 25 — 3aBAaHHsI 10 MPAKTUYHUX,
KO)KHOTO | aKTHBHA y4acTh HA MPAKTUYHUX 3aHATTX);
BHIY * KOHTpOJIBbHI 3amipu (y Burisai tectyBanHs): 40% ceMecTpoBOi OIIHKH; MaKCHMallbHA
HABYAJBLHOI | KUILKICTE OamniB 40;
AisiabHOCTI) | * migcymkoBuit poekT — 10 %.

[TincymxoBa MakcuManbHa KinbKicTh Oainis 100.

IIncbemoBi po6oTu: OUiKyeThCs, 110 CTYAEHTH BUKOHAIOTH JEKUIbKA BHUJIIB MMUCHMOBUX POOIT
(mBa TectyBaHHS). AkageMiuHa 100poUecHicTh: OUiKyeThCS, 0 POOOTH CTYICHTIB OYAyTh
X OpUTiHATBHUMU JOCIIHKEHHAMH Y1 MipKyBaHHAMU. BiJICyTHICTh MOCHIIaHb HA BUKOPUCTAaHI1
Jokepena, (aOpuKyBaHHS [Kepel, CIUCYBaHHsS, BTpyYaHHS B poOOTY IHIIMX CTYJEHTIB
CTaHOBJIATh, ajle HE OOMEXYIOThb, NPHUKIATN MOXIMBOI aKaJeMiuyHOi HeJ00pOYEeCHOCTI.
BusiBnenns o3Hak akagemMiqyHOi HEJOOPOUECHOCTI B MIUCHMOBINA pOOOTI CTYJIEHTA € TTiJICTABOIO
s il He3apaxyBaHHHsS BHKJIQJadeM, HE3aJIeKHO BiJ MaciiTabiB MjariaTy 4u oOMaHy.
BinBinanHsi 3aHSITh € BAXIMBOI CKJIAJ0BOIO HaBuaHHA. OUIKYEThCS, IO BCl CTYACHTH
BIJIBIAIOTH YC1 JIEKLIT 1 MPaKTHUH1 3alHATTA Kypcy. CTyJeHTH MaloTh iH(pOPMYBaTH BUKJIaJaua
PO HEMOXJIMBICTh BIABIAATH 3aHATTSA. Y OyIb-SKOMY BHUMAJAKY CTYAEHTH 3000B’s3aHi
JOTPUMYBATUCS YCIX CTPOKIB BHM3HAYEHMX JUII BUKOHAHHS YCIX BHUJIB MUCHMOBUX DPOOIT,
nependauenux Kypcom. Jliteparypa. Ycs mditepaTtypa, sIKy CTYIEHTH HE 3MOXKYTh 3HaWTH
caMocCTiiiHO, Oyjie HaJaHa BUKJAJaueM BHKJIIOYHO B OCBITHIX LIIsX Oe3 mpaBa ii mepenmadi




TpeTiM ocobam. CTyIEHTH 3a0XOUyIOThCS IO BUKOPHUCTAHHS TAKOXK ¥ 1HIIOI JIiTepaTypu Ta
JDKEpel, SIKUX HeMa€e cepell PeKOMEHIOBaHUX.

[Tosituka BUcTaBJeHHs 0aniB. BpaxoByroTbes Oanu HaOpaHi Ha MOTOYHOMY TECTYBaHHI,
caMOCTilHIA poOOTI Ta Oanmu MmiJACYMKOBOro TectyBaHHs. [Ipu 1bOMy 0OOOB’SI3KOBO
BPaxOBYIOThCSl TMPUCYTHICTh Ha 3aHATTAX Ta AKTUBHICTh CTYJEHTA IMiJ Yac MPaKTHYHOTO
3aHATTS; HEIOIyCTHMICTh MPOIYCKIB Ta 3alli3HEHb Ha 3aHATTSA; KOPUCTYBaHHS MOOITBHUM
Tese()OHOM, IJIAHIIETOM YW 1HIIUMHU MOOUIBHUMH MPHUCTPOSMH TiJ Yac 3aHATTS B IUIAX HE
NOB’SI3aHMX 3 HABYAHHSM; CIIMCYBAaHHS Ta IUJariaT; HECBOE€YACHE BHKOHAHHS ITOCTAaBJICHOTO
3aBJIaHHSA 1 T. iH.

XKomni popmu nopymieHHs akaAeMiqHOT 100pOYECHOCTI HE TOJIEPYIOTHCH.

IMuranus 1. Definition of Project, Program and Profile of LSPs. The notion of project constraints.
10 3aJiKy 2. Localization as the type of translation which requires an expertise of project
qu management. The notion of project lifecycle and project stakeholders.
eK3aMeHy. 3. The stage of translation project commissioning. Requirements collection.
4. The stage of planning in a translation project lifecycle. The notion of WBS.
5. The stage of groundwork in translation project management. The notion of database
and CAT tools.
6. The stage of translation in project management lifecycle. Proofreading and editing.
7. The stage of quality assurance in TPM lifecycle.
8. The basics of Risk Management in managing translation project.
OnuryBaHH | AHKETY-OLIIHKY 3 METOIO OL[IHIOBAaHHS SIKOCTI Kypcy Oy/ie Ha/laHO IO 3aBEPILIEHHIO KYpCy.
b |
¢ CXEMA KYPCY
Twxk. | Tema, muan, | @opma | Jlitepatypa. 3aBnan | TepMmin
KOPOTKi Te3u | AisuibHO | Pecypcu B inTepHeTI Hsl, TOJl | BUKOHAHH
CTI s
(3aHATT
)
1-2 Definition of | Jlexmis, | 1. Bryska O. Project management in Teaching | 10 rox | 2 Tux
Project, MPAKTH localization as a type of Translation / Oryslava
Program and | uHa, Bryska // Project approach in the didactic
Profile of camocTi process of universities - international
LSPs. The fiHa dimension. No I1lI(V). — Lodz: PIKTOR
notion of poboTa Szlaski i Sobczak Spotka Jawna, 2021. — 283
project p.
constraints. 2. Walker C. Translation Project Management.
Routledge. 2022. 282 p.
3. Dunne Keiran J., Dunne Elena S. (Eds).
Translation and  Localization  Project
Management: The Art of the Possible. -- John
Benjamins Publishing Company, 2011. — 431
p. — (American Translators Association
Scholarly Monograph Series).
4. Project Management Methodologies:
Selecting, Implementing, and Supporting

Methodologies and Processes for Projects. —




Information Resources Management
Association. — IRI, 2015. - V. 1-4.

5. https://www.pmi.org/learning/library/managin

g-cross-cultural-differences-projects-6736

Google Project Management Certification

7. Risku H., Rogl R. Changes in the Field of
Translation Project Management: Findings of
a  Longitudinal Ethnographic ~ Study
https://www.academia.edu/39631828/Change
s_in_the Field of Translation Project Mana
gement_Findings_of a Longitudinal Ethnogr
aphic_Study

8. Sharan R. Lifecycle of a Localization
Project//
https://medium.com/@rishav.sharan/lifecycle-
of-a-localization-project-d1f25094991

o

3-4 The notion Jlexnis, | 1. Harding J.The 7 Best Practices of Agile 10rox | 2 Twk
of project npakta | Localization //
lifecycle and | umna, https://www.wordbank.com/us/blog/by-jenna-
project camocrti | harding/agile-localization/
stakeholders. | itna 2. Matis N. Translation Project Managers and
Case study | po6ora | Translators share many skills //
of https://www.academia.edu/24052213/Translation
localization Project Managers_and_Translators_share _many
as a type of skills
translation. 3. Abdallah K. Translators in production

networks: reflections on agency, quality and ethics
// Publications of the University of Eastern
Finland Dissertations in Education, Humanities,
and Theology No 21.

5-6 The stage of | Jlekmis, | 1. A guide to translation projec tmanagement. | 10 rox | 2 Tk
translation MPaKkTU Translateplus //
project | uHa, https://www.translateplus.com/blog/translatio
(r:]ommlssmnl I;ZI‘{“;OCTI n-project-management-guide/

Rge'quirement poGota 2. Walker C. Translation Project Management.
s collection. Routledge. 2022. 282 p.
3. Dunne Keiran J., Dunne Elena S. (Eds).
Translation and  Localization  Project
Management: The Art of the Possible. -- John
Benjamins Publishing Company, 2011. — 431
p. — (American Translators Association
Scholarly Monograph Series).
4. Project Management Methodologies:
Selecting, Implementing, and Supporting
Methodologies and Processes for Projects. —
Information Resources Management
Association. — IRI, 2015. - V. 1-4,

7-8 The stage of | Jlekmis, | 1. A guide to translation projec tmanagement. | 10 rox | 2 Tk
planning ina | npakru Translateplus i
translation | uma, https://www.translateplus.com/blog/translatio
project CaMoCT1

lifecycle.

n-project-management-quide/
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The notion
of WBS.

WHa
pobota

Walker C. Translation Project Management.
Routledge. 2022. 282 p.

Dunne Keiran J., Dunne Elena S. (Eds).
Translation and  Localization  Project
Management: The Art of the Possible. -- John
Benjamins Publishing Company, 2011. — 431
p. — (American Translators Association
Scholarly Monograph Series).

Project Management Methodologies:
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The stage of
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in translation
project
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. The notion
of database
and CAT
tools.
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Translateplus 1
https://www.translateplus.com/blog/translatio
n-project-management-guide/

Walker C. Translation Project Management.
Routledge. 2022. 282 p.

Dunne Keiran J., Dunne Elena S. (Eds).
Translation and  Localization  Project
Management: The Art of the Possible. -- John
Benjamins Publishing Company, 2011. — 431
p. — (American Translators Association
Scholarly Monograph Series).
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The stage of
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project
management
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Proofreading
and editing.
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10.

11.

12.
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Routledge. 2022. 282 p.
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Benjamins Publishing Company, 2011. — 431
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13-14

The stage of
quality

Jlexkmis,

A guide to translation projec tmanagement.
Translateplus 1

10 rox

2 THXK
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assurance in | mpaktu https://www.translateplus.com/blog/translatio

TPM 4Ha, n-project-management-guide/

lifecycle. SaMOCTi Walker C. Translation Project Management.
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